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Intro

With a goal of focusing on sustainability, we decided that encouraging people to volunteer within their 
communities or ones that they are visiting was a great way to incentivize positive change. By expanding on 
Airbnb’s current Experience infrastucture, we created a way for people to volunteer their time to help 
non-profits dedicated to helping our environment. 

A new twist on Airbnb experiences
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Challenge

How do we make Airbnb more sustainable on a corporate level?

Our UX Capstone class was tasked by Ryan Scott, design lead at Airbnb, to come up with ideas to make Airbnb 
more environmentally sustainable. We were split into three kinds of teams: guest, host, and corporate. Our 
group was assigned to the corporate side, meaning that we had to find ways to make Airbnb more eco-friendly 
on a corporate level. 

To affinity mapping and beyond 

Research

The challenge of addressing sustainability on a corporate level was at first very abstract and difficult to 
approach. We started with affinity mapping, where we did some rapid-fire brainstorming. We then took our best 
ideas and did some in-depth corporate sustainability research. At that point, we regrouped and started 
narrowing down our best ideas. We continued to move forward with user-journeys and ‘How might we’s’ to 
select our top three ideas. 

We originally started exploring ways to incentivize employees to use more sustainable methods of transport. 
The research we found backed this idea:



San Francisco has a plethora of transportation option�
� Public transport is the backbone of the SF transportation network


Vehicular traffic in SF is continually growin�
� The city can't sustain itself with growing congestion due to new job�
� 74% of Bay Area commuters drove to work in 2018


The Tech Industry is a major job field in and around SF, therefore creating a lot of traffi�
� Many tech workers in SF live outside of the city


Working from home isn't always the greener optio�
� Heating/air conditioning costs a lot of money/energ�
� Strategic WFH depending on the season could help

Findings

Still lost and yet to be found 

Improvements

In order to address these pain points we came up with these improvements:


�� Airbnb would have a donation application process where organizations could apply to get money from 
Airbnb. They would use this money to host a sponsored volunteering event�

�� Right now, volunteer experiences are difficult to find on the main website. To fix this, we want to spotlight 
the events that Airbnb provides donations for. We would do this by highlighting a volunteer event 
sponsored by Airbnb on the homepage�

�� In the existing Social Impact Experiences, guests have to donate to partake in these experiences. With our 
idea, guests donate their time rather than money.



After implementing these improvements, we did another round of user testing to finalize the prototype, and 
found that we conveyed our ideas in a clear and concise manner. We had to make only a few tweaks to 
accommodate last minute feedback on minor confusions from the testers.

The renovation      

Creating a prototype
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Research

From our research, we discovered that Airbnb already does something called Social Impact Experiences, though 
we found some pain points with the existing programs through user research.


� These experiences are difficult to fin�
� There’s no filter for it on the experiences ta�

� If there is one, it’s not apparent to the use�
� They cost mone�
� Yes the money is donated, but there’s no option for users to just volunteer their time

New beginnings   

The guest

The host

The campaign

https://vimeo.com/559723724

After updating Ryan on our direction with transportation, he informed us that Airbnb already did most, if not all, 
of what we were proposing. We realized that sustainable transportation options/incentives did not need 
attention from us. 



After taking some time to reflect and brainstorm on our own, we all came together and worked off of this idea: 
using ad money to fund sustainable initiatives.



From this idea we branched off into finding how Airbnb can support communities through environmentally 
focused volunteer experiences.


Pivot

The search continues  

Testing

After creating high fidelity wire frames of our idea, we conducted user testing. 


The main findings were:







�� People were confused if they were volunteering or hostin�
�� People felt overwhelmed with text; they didn’t want to read it al�
�� Themes were unclea�
�� Form was hidden and confusin�
�� People didn’t understand if they were donating money or their time 

Mic check   

The product

The guest, the host & the campaign

We created Eco Experiences, a new way for people to support the communities that Airbnb operates in. Guests 
donate their time as opposed to their money. This gives guests the opportunity to get out and help their 
communities at no monetary cost to them. Hosts can reach a wider audience and make a bigger impact by 
making volunteer experiences more accessible to all. In order to get more people hosting and volunteering for 
these experiences, we also created a campaign to advertise this addition to Airbnb Experiences.

After another meeting with Ryan and Brittany Schade (our professor), they encouraged us to hone in on a 
specific aspect since they thought it was too many ideas at once. Another concern was how do we validate 
nonprofits and decide who to give money to?



After receiving feedback, we saw two potential paths for finalizing our project�

�� Focus on big events, or even one big event, that Airbnb would fund/sponsor�
�� Remove the complicating money/donation aspect and concentrate on experiences, along with spotlighting 

certain eco-friendly events.



We decided to go with the second route since the end of the quarter was nearing and the first option was too 
much of a pivot.

Refinement & defining

The devil is in the details . . .      

Thank you!

Links

https://pitchdeck.figmatic.com/slides/kpdfjawo69233
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Prototype

https://www.figma.com/proto/4SEDBwfUgJndwFNKV2HD91/Host-Eco-Experience-Journey?node-id=209%3
A1&scaling=min-zoom&page-id=0%3A1
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Guest Intergration 


